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Create Value for Organization

Who is Right for the Program?

Technological advancements, new standards in healthcare, and
increased demand for a ordable services are driving signi cant
change in the health sector. In addition, increasing regulations
and cost pressures make it challenging to deliver high quality
patient care. Thriving in this tough environment requires new
strategies, innovation, and strong leadership capabilities.
IIHMR short-duration program on leadership and strategic
management in healthcare has been exclusively designed to
strengthen leadership and managerial competencies of senior
management professionals. It is designed to transform senior
management executives into high performing leaders who can
capitalize on existing opportunities and organizational strength
for improved management. It provides insights to enable them
to manage organizational weaknesses and limitations
strategically, thereby delivering e ective healthcare services.
Through this popular program, we have delivered signi cant
bene ts to participants from public, private and NGOs sectors.
The program provides a unique opportunity to senior
professionals to examine current and future challenges and
interact with the eminent subject and industry experts.

Our program is designed to help organizations nurture individual
leadership skills and enhance system-wide leadership capability. It
enables senior management professionals to implement e cient
strategic directions, deliver outstanding products and boost
organizational performance across public, private and not-for-pro t
organisations in health space. The right candidates for the program are :
 CEO, COO, President, Vice-President
 Health Secretary, Joint Secretary, MD-NHM
 Director, Program Manager, Consultant
 Hospital Administrator/Superintendent, Head of Department

I reset my thinking and skills at
IIHMR Leadership Program . Now I
approach problems di erently and
know where to focus.

Dr. S. C. Agarwal
Deputy Director (National Health Mission)
Ministry of Health and Family Welfare
Government of India

Your Course of Study
IIHMR's Leadership and Strategic Management four-day course
is delivered through lectures, discussions, case analysis, group
work, assignment, experiential learning and recreational
activities. It provides theoretical, actionable and practical
knowledge through a robust learning ecosystem comprising
diverse training participants and faculty. Our program
encompasses end-to-end leadership training including:
 Transition from middle management to senior management
 Leadership and leadership styles
 Mindfullness Leadership
 Strategic learning in health care organizations
 Building e ective board-management relationships
 Creating value in healthcare

Our Eminent Faculty
The program is o ered by a team of faculty including academicians,
researchers, and established leaders in the healthcare industry who are widely
recognized as skilled educators and path breaking researchers. They include:

S.D. Gupta

Sudarshan Jain

Rajendra P. Gupta

Ramesh Bhat

A. Venkat Raman

Dr. Pankaj Gupta

P. R. Sodani

Distinguished Professor
Chairman, IIHMR University

Sr. Advisor : Apex Partners, India
Former Managing Director
Abbott Healthcare

Advisor - Union Minister of
Health & Family Welfare
Government of India

Health Financing Specialist
Formerly with IIM-A

Professor, HR & Health Policy
FMS, University of Delhi

President
IIHMR University

Pro President & Dean Training,
IIHMR University

What you can expect
You will receive a certi cate of participation issued by the IIHMR
University on completion of the program.

Venue and Accommodation
The program is schedule to be held at Holiday Inn Resort, Goa. The
program will commence on September 23, 2019, Monday at 9.00 am
and conclude on September 26, 2019, Thursday afternoon. The
participants are advised to schedule their check-in on September
22, 2019, Sunday, evening and check-out on September 26, 2019
afternoon.

Program Fee
The fee for Indian participant is INR 60,000 plus GST (18% as
applicable) and for international participant is USD 1000 plus GST
(18% as applicable). The fees include tuition, background reading
material, stay in air-conditioned room on double occupancy basis,
breakfast, lunch, dinner, tea/co ee during the program.
Early Bird Discounts: Applications received on or before August 23,
2019 will be entitled to an early bird discount of 10%.
Group Discounts: Any organization sponsoring four or more
participants to the program will receive a discount of 20% on the
total fee payable provided that at least four participants attend the
program.

How to Apply
Please send lled-in nomination form to:
It was great experience in Goa Leadership
Program. It works a lot to grow professionally
and support us to see things in a right manner.
Being a director of an eye institute, this training
contributed a lot in my performance towards
excellence.

Dean-Training
IIHMR University
1, Prabhu Dayal Marg Sanganer Airport
Jaipur 302 029, INDIA
Email: training@iihmr.edu.in

Dr. Pradeep Agarwal
Director, C. L. Gupta Eye Institute
Uttar Pradesh, India

ABOUT IIHMR
IIHMR University is dedicated to the improvement in
standards of health through better management of
health care and related programs. It seeks to
accomplish this through management research,
training, consultation and institutional networking in a
national and global perspective. The Ministry of
Health and Family Welfare, Government of India,
identi ed IIHMR as an Institute of Excellence for training
and capacity building for health professionals.

About Goa

The magniﬁcent scenic beauty and the architectural splendors of its temples, churches and old houses have
made Goa a ﬁrm favorite with travelers around the world. But then, Goa is much more than just beaches and
sea. It has a soul which goes deep into unique history, rich culture and some of the pre est natural scenery
that India must oﬀer. Having been the mee ng point of races, religions and cultures of East and West over the
centuries, Goa has a dis nc ve lifestyle quite diﬀerent from the rest of India. The state of Maharashtra borders
Goa on the north, the state of Karnataka on the south and east. The vast expanse of the Arabian Sea on the
west forms the magniﬁcent coastline for which Goa is justly famous. Goa is serviced by an interna onal/
na onal airport located at Dabolim near Vasco. The vast green expanse of the Sahyadri mountain range
ensures that Goa has an abundance of water. The tourist season in Goa begins in late September and carries on
through early March. The weather in these months is usually dry and pleasantly cool. Besides the natural
beauty, the fabulous beaches and sunshine, travelers to Goa love the laid-back, peaceful, warm and friendly
nature of the Goan people. A er all, more than anywhere else on planet earth, this is a place where people
really know how to relax.

